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Agenda

 Membership & Communications Subcommittee 6:00 PM 
Chair: John Garrison 

I. Parliamentary Items 

Call to Order 

Modifications to and Adoption of the Agenda (Additions/Deletions to Agenda) 

Approval of prior minutes 

II. Public Communications – Non-Agenda Public Comment (2 min each) 

III. Action Items 

Election of a subcommittee Vice Chair and/or Secretary 

KTPG Website - Request funds from KTPG to renew website address, and discuss improvements to the site 

Request for funds to update A-frame signs with new meeting location 

IV. Information Items 

None 

V. Agenda for the next subcommittee meeting 

VI. Adjournment
There were no changes to the agenda.

Parliamentary Items
Attendance
Subcommittee Members Present: John M. Garrison, Frank Doft, Gail Greer, Jeanie Camp, Pam Hubbell 

Absent: None
Also in attendance:  David Moty (the KTPG chairperson), and Ralph Riebli ( a member of the community)
Modifications to and Adoption of Agenda

Motion to approve the agenda – Frank

Seconded - Jeanie

Passed  - Unanimously

Public Communications

Prior to the meeting, John M. Garrison had e-mailed community member Ralph Riebli the following message:
Hi Ralph,

As you know, your friend Jack Harrison at NetHere has been graciously providing the hosting services for the KTPG website. I have no idea how much server space or bandwidth we are using. Nor do I remember off-hand what he promised to give us or for how long. I could probably dig into it and come up with some numbers if I worked at it. I definitely haven’t heard any complaints from NetHere. Do you think I should be proactive and look into this, or do you think it is better to just things ride until/unless we encounter any problem?

I don’t want to invent trouble where there is none, but I don’t want to inappropriately take things for granted either.

Please let me know your thoughts.

Thanks,

John

Ralph checked with Jack Harrison at NetHere and found out that KTPG doesn’t seem to in danger of “over-staying our welcome” or using too much hosting space or bandwidth. 
Ralph suggested that we might want to put some sort of notice on the website thanking NetHere for the free hosting, or maybe we want to acknowledge their generosity at a KTPG meeting. 
David Moty suggested that it might be better to put the link on the website since that way it is most directly associated with what we are getting for free.

John asked Ralph where NetHere is physically located and Ralph replied that they are in Ocean Beach.

John said that minimizes his main concern he might have with making such a link. If NetHere was within the boundaries of Talmadge or Kensington then they might realistically have business before the KTPG and in that case it might look bad if we have a link to them from our website.

Pam Hubbell checked our past subcommittee minutes and realized that at one point we had some discussion about whether it would be ok to acknowledge sponsorships on our website. We did not reach a conclusion on the topic.
After a brief discussion, the consensus was that it would be OK to post a link acknowledging NetHere’s contribution. They aren’t inside our boundaries, so the chance for a serious conflict of interest is very small. We aren’t under contractual agreement with NetHere to provide such a link, so if it ever does become a problem we can unilaterally remove it easily.
Action Items
Election of a Vice Chair and/or Secretary
The chair apologizes but he inadvertently skipped over this item so it will have to be considered at a later meeting. The chair also acknowledges the irony that if we had a vice-chair or secretary that they might have noticed the chair’s oversight!
KTPG Website

The action item was listed on the agenda as “KTPG Website - Request funds from KTPG to renew website address, and discuss improvements to the site.”
John explained that we get our hosting for free, but we still have to pay for our domain name registration. 
www.ktpg.org (our current website) needs to be renewed prior to February 2012. The last time the cost was $45.57 for the domain name for 3 years, which we purchased from GoDaddy.com. 
www.ktpg.com - was unavailable when we started our web site. It is now being sold for $1,650. (John said he was not saying we should try to find money to buy this name, but just informing the subcommittee)

John said that GoDaddy has sales from time-to-time on domain name registrations and that since we have some time we can watch out for what looks like a good sale. He suggested that the subcommittee pass a recommendation to the full KTPG authorizing John to spend up to $100 on renewing the existing web domain, provided that John submits the receipt to be reimbursed for that amount.
Pam Hubbell – made a motion that “KTPG shall authorize John to spend up to $100 on renewing the existing web domain, provided that John submits the receipt to be reimbursed for that amount.”

Frank Doft – seconded the motion.

The motion passed unanimously.
John then asked for suggestions on improving the website. The following were some of the points mentioned
· Spice it up
· Project section – This has grown to be a long list. Consider archiving some old projects or note them as done.
· Currently the photos posted are representative of the issues coming before KTPG, but not the community overall. Maybe add some photos highlighting the beauty of our community? Maybe a photo of the month? 
· Maybe a rotating feature on the site

· Would be interesting to use some utilities to measure usage of the site

· Currently the KTPG members are listed on the home page, maybe reduce the size of their names on the home page, or move them off the home page
· On the home page there is a map, but it may not be clear what the map is of. Maybe change the caption or add a note in the text saying to “see map” for the meeting location.
John thanked everyone for the ideas. He said some of them will be easy and some a little harder. He said he would keep these suggestions in mind and work on them in the coming weeks. Jeanie volunteered to help him with the website.
A-Frame Signs
Gail – motion to approve reimbursing Pam Hubbell up to $100 for printing A-frame signs

Seconded – Jeanie

Passed unanimously

Agenda for the next subcommittee meeting 

· Consider improving the Wikipedia entries on Talmadge and Kensington
· Location for subcommittee – can’t use the school during June, July, and possibly August? John will ask Sean Harrison if he knows when exactly the school is closed.
· Election of a subcommittee Vice Chair and/or Secretary. 

Adjournment
Moved to adjourn - Gail
Seconded  - Jeanie
Passed unanimously


